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FOR AMBASSADORS JORDEN AND MAILLIARD FROM ROGERS 

1. THE PANAMANIAN INITIATIVE IN THE OAS PREPCOM LAST WEEK 
RESULTED IN A RECOMMENDATION THAT PUBLIC SPEECHMAKING BY 
FOREIGN MINISTERS BE REPLACED WITH CONVERSATIONS. UNFORTU- 
NATELY, IT LEFT THE DOOR OPEN TO MEETINGS WHICH WOULD BE 
TOO FORMAL TO BE USEFUL - I.E., PUBLIC MEETINGS WITH 
VERBATIM MINUTES. WHAT WE WANT TO ENSURE IS THAT THE 
ASSEMBLY QTE CONVERSATIONS UNQTE FOLLOW THE PRIVATE STYLE 
OF TLATELOLCO. 

2. WE ARE CONSIDERING ASKING THE SECRETARY TO CONTACT A 
NUMBER OF FOREIGN MINISTERS, SUGGESTING A POSSIBLE AGENDA 
FOR THE CONVERSATIONS IN THE FIRST DAYS OF THE ASSEMBLY, 

THE ITEMS THAT THE MINISTERS SHOULD CONCENTRATE ON, AND 
ATTEMPTING TO OBTAIN A CONSENSUS NOT ONLY AS TO AGENDA 
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ARRIVE IN WASHINGTON. 

3. SINCE THE INITIATIVE ON ELIMINATING THE SPEECH- 
MAKING WAS PANAMA'S, WE WANT YOU TO DISCUSS NEXT STEPS 
WITH TACK AND PITTY BEFORE WE PROCEED FURTHER HERE. PLEASE 
CABLE THE RESULTS OF YOUR CONVERSATIONS AS SOON AS POSSIBLE. 

4. AMBASSADOR MAILLIARD IS COMPLETELY FAMILIAR WITH THE 
PROBLEM. BUT IN CASE HE IS INACCESSIBLE, WE OFFER SUG- 
GESTED TALKING POINTS: THIS IS AN IMPORTANT MOVE TOWARD 
OAS REFORM; PANAMA IS TO BE CONGRATULATED. WE ARE PLEASED 
THAT THE GRAND-STANDING IS LIKELY TO BE REDUCED AND THE 
POSSIBILITY OF SERIOUS, PROBLEM-SOLVING DISCUSSIONS IN- 
CREASED. WE BELIEVE THAT WE MUST BUILD ON THE RECOM- 
MENDATION OF THE PREPARATORY COMMITTEE TO ASSURE THE SUC- 
CESS OF THE CONVERSATIONS. FOR EXAMPLE, IT WOULD BE VERY 
USEFUL TO GET BEFOREHAND SOME CONSENSUS ON AN AGENDA 
FOR THE CONVERSATIONS. WE THINK THAT SUCH MAIOR ITEMS AS 
THE SPECIAL COMMITTEE, THE TRADE BILL, THE URUGUAYAN PRO- 
POSAL ON PRICES AND OTHER GA AGENDA ITEMS SHOULD BE IN- 
CLUDED. WE ALSO EXPECT THE CUBA ISSUE TO BE BROUGHT UP. 

ON PROCEDURES, WE THINK IT IS IMPERATIVE THAT WE START OFF 
WITH PRIVATE MEETINGS, WITH NO VERBATIM RECORD, TO AVOID 
THE NATURAL TENDENCY OF THE PARTICIPANTS TO TALK FOR THE 
RECORD RATHER THAN TO EACH OTHER. NEVERTHELESS, THERE 
COULD BE AN OPEN SESSION, AT WHICH ANY AGREEMENTS IN PRI- 
VATE COULD BE ANNOUNCED AND MINISTERS COULD GIVE THEIR 
COUNTRIES' POSITIONS. IN FURTHERANCE OF THESE GOALS, WE 
ARE PLANNING TO CONTACT A NUMBER OF MINISTERS. BUT WE 
WANTED TO GET PANAMA'S VIEWS. KISSINGER 
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